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Alberta Association of Police Governance

2024 Annual Conference & AGM
Hosted in Lethbridge, AB — May 3" & 4"

Supporting excellence in civilian governance and oversight of police services in Alberta by providing
our members, and potential members, with an enjoyable opportunity to learn and network.
We invite all those participating in community policing oversight to attend.

This year our venue will be at the Sandman Signature Lethbridge Lodge. The Hotel & Conference Centre boasts fantastic
views from every room of the enclosed Atrium with its abundant lush greenery and indoor pool/hot tub. The location on the
edge of the Coulee and within walking distance to downtown, makes it easy to explore local attractions and fare, such as
viewing the famous High Level Bridge or visiting the adjacent Galt Museum. The hotel offers hide-a-beds in each room and
Queen suites with separate bedrooms, so bring your family along to play in the pool! (Be sure to add-on your significant
other as a Banquet guest during registration). Must call the hotel to make your discounted reservation and reference 327368
Block of rooms are limited-BOOK BY APRIL 2ND! All rooms include breakfast voucher for the on-site breakfast buffet.

Sandman Signature BOOKING | P. 403-328-1123
Standard Double $169 + $10per additional guest (2 or more), applicable fees & taxes
Standard King $169 + $10per additional guest (2 or more), applicable fees & taxes
Queen (Family) Suite  $169 + $10per additional guest (2 or more), applicable fees & taxes

WestJet has provided a Discount Code for those of you wishing to fly into Lethbridge; 5% off Econo & 10% off Premium!
Enter Coupon Code 2X6W5ZL in the search screen. Valid for travel into Lethbridge April 24 to May 11t

Along with a schedule filled with Educational Presentations and Round-table sessions, we have prepared the
following Entertaining Events:

Friday 2:30pm to 4:00pm: Lethbridge Historic Cemetery Tour or Galt Museum!

Thursday or Saturday Evening or Guest Daytime on-your-own Experiences!

Canada’s Food Tour: MUST book tour here in ADVANCE https://tourismlethbridge.com/food/itinerary
Theoretically Brewing & Casino Lethbridge: www.theorybrew.ca/  www.purecasinolethbridge.com/

Paradise Canyon Golf Course: https://www.playinparadise.com

Nikka Yuko Japanese Garden: Confirm Spring hours of operation. https://nikkayuko.com/

Head-Smashed-In Buffalo Jump, Writing-on-Stone Prov Park & MORE! https://tourismlethbridge.com/stories/travel

Friday Evening Banquet Extraordinaire at the NEW Agri-Food Hub!

Networking Reception with local student musicians, artist creations while you watch, silent auction, Keynote
Speaker Dan Jones “The Victim-Offender Overlap”, Smoked Brisket, Miso Glazed Cod, Fried Parmesan Brussel
Sprouts, Jalapeno & Cheese Cornbread, Maple Sweet Potato Mash, Rice Pilaf with Sauteed Mushrooms &
Green Pea supper with wine, and Créme Brulee or Chocolate & Banana Bread Pudding!

**Shuttle service will be provided to and from the Banquet from the Conference Venue.

Register by emailing admin@aapg.ca. E-transfer, EFT and invoicing is available for registration payment.

THANK YOU TO OUR 2024 CONFERENCE SPONSORS !!
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AAPG 2024 Conference Program
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Thursday May 2nd, 2024

6:00 pm —7:30 pm

Early Registration Open; CEDAR room (2" floor), Sandman Signature 320 Scenic Drive S., Lethbridge Alberta T1) 4B4

OPTIONAL EVENTS!

Arrive Early and choose your activity from our list of exciting on-your-own Experiences!!!
Not included in Conference Fee




Friday May 3rd, 2024

8:30 am —2:30pm

Registration: CEDAR room (2" flr), Sandman Signature 320 Scenic Drive S., Lethbridge Alberta T1) 4B4 Silent Auction Open

7 am—8:30am

Breakfast: Included with Hotel Room Only (All-day Coffee/Tea at Venue)

8:30am—-9am

Smudge — for those who wish to attend (Location: Cedar/Birch Rooms; 2™ Floor )
First Nation Elders

9am-—-10am

OPENING CEREMONIES
(Location: Cedar/Birch Rooms; 2" Floor)
Lethbridge Police Service Colours & Piper Entrance; VIPs & Board, Rise for O’Canada sung by TBD, First Nations Elder Blessing
Welcome Address and Greeting: Minister of Law Enforcement, K-Division, City of Lethbridge Mayor, Lethbridge Police Commission Chair
and AAPG Board Chair lan Sanderson (VIPs: MP, MLA and Board attendance recognition)

10 am —10:15 am

Health Break: Coffee & Tea with Spudniks

10:15 am —
11:45 am
Option1,2o0r3

Experienced Members
EDUCATION & TRAINING
(Location: Poplar 1% Floor)
The Role of the Chair
How to run effective meetings, Chair
communication, Address conflicts of
interest, Selecting a Chair, Elections, and
more!

Policing Committees & Advisory Members

EDUCATION & TRAINING

(Location: Antons 1% Floor)

New Member Committee & Policing

Advisory Orientation

This is an attendee directed session that will discuss

the role of Policing Committees, the basics of police

oversight and governance, the structure of the

RCMP, board basics, and FOIP legislation.
Presented by: AAPG Committee Board Member

Policing Commissions
EDUCATION & TRAINING
(Location: Cedar/Birch 2" Floor)
New Commission Member Orientation

This is an attendee directed session that will
discuss the role of a Police Commission, the
basics of police oversight and governance, the
structure of the municipal police service and

board basics.
Presented by: AAPG Commission Board Member

Presented by: TBC-Wendy Moshuk, LEO

11:45am —
12:30 pm
ubihub

Lunch Buffet
Choose your Sandwich, Soup and/or Salad * Location: Cedar/Birch Rooms; 2" Floor
Noon Sponsor Presentation — Energy Network Services; CCTV smart-streetlighting

12:30 pm -1 pm

PRESENTATION
Internal Evaluation Review
(Location: Cedar/Birch Rooms; 2" Floor )
Governing bodies need to identify the effectiveness of the group and its individuals. The AAPG self-assessment/annual review
tool provides Commissions and Committees with the ability to identify strengths and areas for additional training or discussion.
Facilitated by: AAPG Board Member

1pm—2:15pm

PRESENTATION
Role of Police Governance
(Location: Cedar/Birch Rooms; 2" Floor )
Developing robust Police Governance structures has long been understood as the best institutional means to foster trusting police-
community relationships. Looking at current trends in policing tells us a lot about current directions in politics & economics.
Facilitated by: TBC (Michael Kempa, Ph.D. University of Ottawa Faculty of Social Sciences)

2:15pm — 2:30pm

Health Break: Coffee & Tea with Cookies

Lethbridge Historic Cemetery Tour for All Attendees + Banquet Guests
Meet in the front lobby. Event is outdoors with walking approx. a KM and no rest rooms. Please wear comfortable shoes.

5:45 pm — Dinner

7:00 pm —
Keynote Speaker

8:30pm - 9:30pm
Bus to Hotel

2:30 pm —3:55 Discover stories of Lethbridge’s past buried in the cemetery as you take a guided walk led by local historian and author, Belinda Crowson.
pm OR
Galt Museum on-your-own

The Museum is a short walk south along the coulee, at the rear of the hotel. Visit the interpretive area of the Museum. Entrance fee paid.
4:10 pm Bus 1 . q q .
4:45 pm Bus 2 Bus from the Sandman Parking Lot to the Lethbridge Agri-Food Hub (Only 2 buses, please ensure you are on-time)

430 BANQUET Extraordinaire; Lakeview Room of Agrifood-Hub!
:30 pm
Doors Open NETWORKING: Taiko Drummers & Hutterian Singers or Youth Musicians and Cash Bar with 1 Drink Ticket per attendee

Student Artists and Silent Auction: bid to take home your choice of Student Artwork, or other Silent Auction Donations!

Buffet Dinner includes:
e  Choice of Quails Gate Pinot Noir or Sumac Ridge Reserve Gewurztraminer wine
e Smoked Brisket, Miso Glazed Cod, Fried Parmesan Brussel Sprouts, Jalapeno & Cheese Cornbread, Maple Sweet Potato
Mash, Rice Pilaf with Sauteed Mushrooms & Green Peas, and Spinach or Roasted Broccoli Salad to start.
e Creme Brulee or Chocolate Banana Bread Pudding to finish your evening!

Keynote Speaker: Dan Jones, MSt “The Victim-Offender Overlap”
Dan worked 3 years as a correctional officer and 22 years as a Police Officer; obtaining the rank of Inspector. He is currently a PhD
Candidate with his focus of study looking at how research & evidence-based practice can create positive systems change.

Bus to Sandman Hotel (8:30pm to 9:30pm, every 30 minutes from the Agri-food Hub)




Saturday May 4th, 2024

7 am —8:30 am
7:45 am —9:00 am

Breakfast Included with Hotel Room Only (All-day Coffee/Tea at Venue)
Registration CEDAR room (2" flr), Sandman Signature, 320 Scenic Drive S., Lethbridge Alberta T1) 4B4

8:00 am —9:00 am

Annual General Meeting
(Location: Cedar/Birch Rooms; 2" Floor)
A representative from ALL AAPG Members and Associate Members should attend — see Agenda
Facilitated by: lan Sanderson, Chair of AAPG

9:05am —9:30 am

ALERT-CAC and Alberta Police Advisory Board Updates
(Location: Cedar/Birch Rooms; 2™ Floor)
Update on the ALERT-CAC and Alberta Police Advisory Board
Facilitated by: ALERT-CAC + APAB Representatives

9:30 am —10:30 am

PRESENTATION
Panel on Community Engagement; Gaining Input into Policing
(Location: Cedar/Birch Rooms; 2™ Floor)
Example programs on how to engage the Community in Policing Priorities through Multi-stakeholder Partnerships
Facilitated by: TBD

10:30am — 10:45am

Break: Coffee & Tea with Cinnamon Buns

10:50 am— Noon
Option 1 & 2

Policing Committees & Advisory Members
EDUCATION & TRAINING
(Location: Antons 1%t Floor)
Creation of a Policing Committee

Policing Commissions
EDUCATION & TRAINING
(Location: William Hite Room)
How to Review & Write Police Policy

Reviewing the many policies of the Police Service is a role of the | Regulation requirements, ballpark costs and resources.
Commission. How does the Commission tackle such a large job and

write new policy for the service.

Presented by: Calgary/Edmonton Police Commission Policy Analyst

Noon —12:45pm
SafeTracks

Lunch Hot Buffet
Italian Table Buffet * Location: Cedar/Birch Rooms; 2" Floor
12:15 Sponsor Presentation — SafeTracks GPS Canada

12:45 pm —1:45 pm

PRESENTATION
Changing Systemic Discrimination in the Service (TBC CACP President Smyth)

OR Proactive Model of Community Policing (TBC Dr.Zaheer Lakhani)
(Location: Cedar/Birch Rooms; 2™ Floor)
Presented by: TBD

1:45 pm — 2:45 pm

PRESENTATION
Policing Policy for Reconciliation (TBC Chief Delorme)

Body Worn Cameras; Evidence & Impacts (TBC)
(Location: Cedar/Birch Rooms; 2" Floor)
Presented by: TBD

2:45 pm — 2:55 pm

Break: Coffee & Tea with Assorted Squares  **SILENT AUCTION CLOSES

3 pm—3:45 pm
Option 1 & 2

Policing Committees & Advisory Members
ROUND TABLE DISCUSSION
(Location: Antons; 1% Floor)
Question & Answer and Sharing session

Police Commissions
ROUND TABLE DISCUSSIONS
(Location Cedar/Birch Rooms; 2" Floor)
Question & Answer and Sharing session

Facilitated by AAPG Board Members Facilitated by AAPG Board Members

3:45 pm —4:30 pm

PRESENTATION
Police Amendment Act Update
(Location: Cedar/Birch Rooms; 2™ Floor)
The status of Regulations: Provincial Appointment process, Public Complaints, Body Worn Camera implementation, etc.
Presented by: Ministry of Law Enforcement

4:30 pm —4:45 pm

CLOSING ADDRESS
(Location: Cedar/Birch Rooms; 2" Floor)
Please fill out Evaluation Forms!

Presented by: Wendy Moshuk, Manager of Contract Policing, LEO




