‘~ AAPG Annual Conference and Annual General Meeting
May 3-4, 2013

AG Sutton Place Hotel, Edmonton, Alberta

RESET: Back To Basics

Friday, May 3, 2013

Optional Training Sessions — Compliant with general POS training requirements
(not local commission/committee requirements)

12-1pm Congratulations, you're a police commission/committee/PAC
member. Now what?

This session will cover the basics of police governance including
the roles and responsibilities established by the Alberta Police Act
and responsibilities in the new Policing Oversight Standards. Come
by to learn something new or for a quick refresher.

Presenter: Jennifer Freund, AAPG Executive Director

1:15-2:15pm What's a board and how does it operate?

This session will cover the basics of board governance, including
the structure of a board, board members roles, and meeting
conduct.

Presenters:
Terry Noble, AAPG Board of Directors
Lesley Kelly, Solicitor General’s Office

2:30-3:30pm Public Complaints in a Nutshell

This session will provide an overview of the public complaint
process in Alberta, both in municipal policing and RCMP
jurisdictions. The session will benefit those appointed as public
complaint director and all those who want to learn more about the
process.

Presenters:

Wendy Moshuk, Provincial Public Complaint Director, Solicitor
General's Office

Shirley Heafey, Public Complaint Director, Calgary Police
Commission

3:45-4:45pm Your Police Service — How does it Operate?

This session will provide an overview of the structure of the various
police services in Alberta, including the difference between federal,
provincial, regional and municipal policing, the various structures
and ranks, the role of the Chief/OIC and reporting to the oversight
body and what is a police association and what do they have to do
with the oversight body.

Presenters:

Chief Lee Boyd, Blood Tribe Police Service

Inspector Glenn De Goeij, RCMP “K” Division

Bob Walsh, Chair, Alberta Federation of Police Associations

5:00-6:00pm Cocktails
6:00-8:30pm Dinner and Keynote Speaker, Minister Denis
8:30-11:00pm Hospitality Suite
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Saturday, May 4, 2013

7:30-8:30am Breakfast

8:00-8:30am Opening Ceremony

Welcome Address: Councillor Amarjeet Sohi

Welcome Address: Chief Rod Knecht, Edmonton Police Service
Welcome Address: Shami Sandhu, Chair, AAPG

Blessing: Elder Gilman Cardinal

8:30-9:30 Session #1 — Succession Planning & How to Hire a Chief/Provide
Input for a Detachment Commander

Speaker will provide information to help members determine where
to start their succession planning and chief/oic recruitment. This
will include information on what questions need to be asked before
you begin so that you can identify the best candidate(s) for your
community.

Presenter: Antara Gabinet, Conroy Ross Partners Ltd.

9:30-9:45am | Coffee Break

9:45-11:15 | Annual General Meeting

11:15-11:30 | Coffee Break

11:30-12:30 Session #2 — Perspectives on Good Governance

Panel session with a variety of representation answering
moderated questions about what good governance and oversight
looks like from their point of view

Panelists:

Assistant Deputy Minister Clif Purvis, Solicitor General's Office
Chief Rick Hanson, Calgary Police Service

Assistant Commissioner Marianne Ryan, RCMP, “K” Division
Doug McLaughlin, Chair, Lethbridge Regional Police Commission
Terry Noble, Member, Fort Saskatchewan Policing Committee
Moderator: Shami Sandhu, AAPG Chair

12:30-1:30pm

Networking Lunch

1:30-3:00pm Session #3 — Strategic Planning

This session will help you and your organization move forward with
the tools needed to develop a meaningful plan for the future. It will
get you thinking about where you are, where you want to be and
how to get there. Topics will include the importance of strategic
planning, developing your mission and vision statements and tips
to make sure your organization is heading in the right direction.

Presenter: Greg Mclntyre, Interis Consulting
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3:00-3:15pm

| Coffee Break

3:15-4:00pm

Session #4 — Policing Oversight Standards

Policing oversight standards — now that the standards have been
in place for 6 months, this session will help answer outstanding
questions, identify issues that have come up, and will help
Commissions. Committees and PACs comply before auditing
begins

Presenter: Lesley Kelly, Solicitor General

4:00-5:00pm

Session #5 — ASIRT

ASIRT may be called in for something other than the usual serious
injury. This could include issues such as a conflict of interest in a
police service investigating one of its own members, whether due
to their rank or the sensitivity of the issue; or corruption; or other
issues that may arise that are unique and different and may be of
concern to the local Police Commission, Committee or other police
governance body or should be red flags to the oversight body,
signalling a time when they may want to contact ASIRT
themselves. Also, what oversight bodies can expect from ASIRT
when it conducts an investigation. This would include a report of
the final outcome of the investigation or other communication from
ASIRT.

Presenter: Assistant Director Mark Neufeld, ASIRT

5:00-5:10pm

| Closing | |
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